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Keynote speaker:

Inspire – Clarify – Align – Unleash
Four Leadership Imperatives that Drive Greatness
Keynote Speaker: Rebecca Hession, FranklinCovey

The strength of your leadership has never been more important than it is today in determining the 
success of your projects, cultural transformation and the overall organization.  But “old school” 
leadership styles just don’t work in the Knowledge Worker Age. People cannot be managed as if 
they are simply assets—or worse, liabilities—viewed in the organizational scheme on the same level 
as office furniture or computers. In order to unleash the potential of their team, today’s leaders must 
see workers as “whole people” who have a unique contribution to make in moving the organization 
forward. Leaders must manage the knowledge each worker brings to the table, not just the tasks 
those workers are responsible for completing.

Great leaders not only see the world differently, they do things differently. Specifically, these 
skills can be defined as the 4 Imperatives—critical, essential functions of great leaders that:

· �Inspire trust among direct reports, superiors, and peers. 

· �Clarify purpose by articulating why goals are established and how individual work contrib-
utes to those goals.

·� Align systems and work processes so they facilitate rather than hinder achievement.

· �Unleash the unique talents and contributions of people on their team.

 
In meeting these essential requirements, leaders ensure that they will be able to tap the full potential 
of their team in achieving the organization’s most important goals. And they will be able to achieve 
superior results not just in the short term, but year after year—consistently, measurably, predictably.

excellence CONFERENCE 

Crowd favorite, Rebecca hession of franklin covey, is back and the keynote for Excellence 
2007!  Rebecca, is a dynamic and inspiring speaker that always delivers—her clients get help in 
reaching sustained superior performance through a balanced approach of building the capability of 
the leadership and workforce, while forming a process for relentless execution.
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TQM Network Members,  
ASQ Members, Students,  

Non-Profits & Government
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PRICING 1-4 5-9 10+ 1-4 5-9 10+

Super Early Bird Until 10/26 $200 $175 $150 $275 $250 $225

Early Bird 10/27 - 11/9 $250 $225 $200 $325 $300 $275

Regular Registration Fee 11/10 - 11/14 $300 $275 $250 $400 $375 $350

On-Site Registration Fee $350 $325 $300 $450 $425 $400

registration form:

NOTE:  �Registrations must 
be received together 
in order to qualify for 
quanitity discounts

www.tqmconferences.com
1-800-918-7690 ext 3

SCHEDULE OF EVENTS
7:30: Registration 1:15: Keynote Address

8:00: Welcome, Breakfast & Opening Remarks 2:15: Breakout Session 4

9:00: Breakout Session 1 3:00: Chocolate Fountain

10:15: Breakout Session 2 3:45: Breakout Session 5

11:30: Breakout Session 3 4:45: Door Prizes & Closing Remarks

12:40: Lunch

Price

Click 

or Call


